JANOME

https://www.janome.co.jp
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contribute to prosperity all over the world. 4 3

Corporate Philosophy

¢ Janome aims to promote people’s creativity and

JANOME

JANOME Corporation

4 Janome works to improve society and culture
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: by consistently providing valuable products and services. : Website
Janome celebrated the major milestone of its 100th Anniversary in October 2021. ‘Reborn 2024",
our new Mid-term Business Plan, was formulated as the first step to move the company into another century of prosperity by

utilizing the management resources and knowledge base that have been built and accumulated over the past 100 years.
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Reborn 2024
"SUSTAINABLE GROWTH for the NEXT 100 YEARS"
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® As a leading company in the industry, preserve the culture and value of the sewing machine
@ Expand the Industrial Equipment division O Q
® More focus on IT business through subsidiary

@ Start 5 projects which cross over multiple divisions Q
@ Sustainable management

Following the basic policies of "Sustainable management to drive sustainable growth of the company”,
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we aim to improve corporate value by solving social challenges and achieve sustainable growth of self.

5 new projects to achieve sustainable growth
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processing project project

Hachioji
headquarters
renewal project

Promotion of
master
craftsmanship

Maximize strength
as manufacturer

Effectively utilize land
at headquarters by utilizing IT expertise Head office 1463 Hazama-machi, Hachioji, Tokyo, Japan
Founded October 1921
Incorporated June 1950
Paid-in capital JPY 11,373 million

Janome Digital
Transformation
project

Offer value-added products

Bobinage
project

Preserve cultural
sewing machine value

Company Overview
(as of March 31, 2022)

Company name JANOME Corporation

No. of employees 2,971
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Home Appliance Business Manufacturing Technology with Global Presence | Industrial Equipment Business

g Since our establishment as the first sewing machine manufacturer in Japan, our group has developed into an integrated
manufacturing and sales company that handles everything from planning, development, and production of sewing machines
.ihro\ggh to sales and service. Manufacturing expertise and the technological edge gained through our sewing machine busj,nes's"
contributgd to the establishment and development of Industrial Equipment and IT businesses which have also been e)gpaﬁaed to
overseas rﬁ‘é‘rkets. Currently, we have established a robust production system with factories in Tokyo, Taiwan, ar_l_d,—Tﬁ'é’iIand as our
global supply chfiih:.Jgnome will support the craftsmanship of manufacturing together with sustainable grp,wfﬁ'for years to come.

Building on technology refined through years of precision sewing machine development, we forge ahead in the
high function industrial equipment field. Always on the cutting edge of manufacturing, we devote ourselves to
offering the finest quality in everything we do from product development to after-sales service.
Customers worldwide choose our servo presses and desktop, Cartesian and SCARA robots for precision work
in a variety of fields, including the automotive parts, IT and electronics industries.

Offering high-quality, easy to operate home-use sewing machines developed with advanced technologies.
These include Japan's first computerized home-use sewing machine and the world's first sewing machine
to be equipped with wireless communication functionality.

MAIN PRODUCTS

MAIN PRODUCTS

Europe
P North America
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Embroidery/Sewing

“—Head Office
] - Tokyo Factory

“.. ™ Janome Diecasting
.\}"

& |1 Asia Servo Presses (Electro Press) Desktop Robots Cartesian Robots SCARA Robots

Janome Taiwan
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Professional sewing Overlock Professional embroidery

Overseas Sales

Our products are being sold in more than 100 countries through subsidiaries and distributors located in each
market. We offer safe and reliable products and services which suit the individual needs of each market through
the active deployment of area marketing.
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Janome Thailand

Janome Diecasting Thailand Central/South America

Oceania

Our high-precision servo presses
ensure exact control of speed,
position and pressure with result
data traceability and many sensor
functions for effective quality
control. We offer a broad lineup
from 0.5kN to 200kN, in both unit
types for line installation and stand
alone column types. Clean room
compatible models also available.

Dispensing, screw-tightening, 3 or 4-axis Cartesian robots Equipped with a powerful

soldering, PC board cutting, and
more, our versatile desktap
robots handle a variety of jobs.
Highly rigid construction ensures
stable movement. Our simple
teaching method makes using
the robots easy.

feature smooth movement,
precise traceability and high
repeatability. The standard
model features multiple
interface ports; ideal for inline
installation.

servomotor, our user-friendly,
vertical multi-jointed robot is
useful for a wide range of jobs,
from high-speed small parts
pick-and-place to high-precision
component assembly.

Die Casting Products

(Janome Diecasting Co., Ltd.)

Domestic Sales

As aleading home-use sewing machine company, while always aiming to have the number 1 share of
the Japanese market, we have strived to support and promote sewing culture. Utilizing the know-how we have
acquired over the years, we are expanding efforts to promote sewing and give people the opportunity to use
sewing machines. These efforts include establishing the sewing shop ‘Bobinage’ and enhancing support for
sewing in schools and educational facilities. While responding flexibly to the changing times,
we will continue to introduce customers to the joy of sewing and making things with sewing machines.

Bobinage
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Bobinage

Jenome handmade house

The pilot shop, established in Kichijoji, Tokyo in 2012 with a
concept of 'Have fun handcrafting, enjoy sewing machinas!
offers events'aﬁd workshops that let customers experience
h;apdcfé’f'ting using sewing machines. Following a plan to

~increase the numbers of shops, ‘Bobinage New York' was
opened in 2022 as the first overseas store.

Support for Sewing Education at Schools

A department dedicated to supporting home economics in
schools was established in 1967. Janome develops and sells
special school madels to more than 22,000 elementary

to high schools, vacational schools and colleges across the
country. We strive to provide a full range of services,
including support by professional staff and sales of

Renewal and retention of the ISO certificate

!El\}‘ery production unit of the Janome Group maintains a certificate of ISO 14001 or ECO Action 21 é‘rqd
3 independently operates and monitors each environment management system. 2
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educational materials.

Janome Taiwan Co., Ltd. Janome (Thailand) Co., Ltd. Janome Diecasting (Thailand) Co.( Ltd.

Getting its start with the introduction of die cast parts to reduce the weight
of sewing machines, Janome Diecasting currently serves in various fields
including automotive, industrial robotics, precision instruments, and medical
equipment. Combining our unique short lead-time plaster cast prototyping
method with integrated in-house die casting production and precision
machining, we fulfill a wide range of customer needs, from small parts to
large 1250-ton die casting in small, medium and large lot orders.

IT & Related Business

Janome Credia Co., Ltd.

Established as a group company when the computer division became
independent. Since then, Janome Credia has expanded its business based on
the in-house development of software for sewing machines and industrial
equipment products. Main services offered are IT software development,

data processing and outsourcing of system operations control.

In this modern society of rapidly evolving IT, Janome Credia aims to offer a
total IT solutions service to clients who are dealing with digital
transformation tasks, while responding flexibly to the changing environment
and client needs by expanding its reach into various new frontiers.






